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Issues and Concerns: (BETXXFEER)

1) Declining Ranking of Japan’s GDP per capita:
(—AYS7=0 OERAREED T XV 7IKT)

Japan ranks 24t IMF (2008) $34,100
18t World Bank (2008) $34,009
28th, CIA World Factbook (2008) $34,000.
Although GDP is not necessarily a perfect index for affluence, it is apparent that Japan’s
economic power is rapidly falling.

(EIFAEFE IR S O EME RIS TIE V3, RO IR AEICH{L L TW
OGN, )

2) Japan’s Deteriorating Education

(ETFLooHS5BERDHE)

Japan was a country with a well educated and highly motivated workforce, but not any
longer.

(BERENS<HMETBNEFH>ER——NIFTEEE)
English education is disastrous

(BART=DREHE)

TOEFL (Test of English as Foreign Language)
Japan ranks 27t (the bottom) in Asia, scores 65 out of 120
(cf. Singapore 1%, 100, India 2nd, 91; China, 15, 76; South Korea 19t, 72;
Taiwan 231, 71)

(ALFAEBEPETLKYL T HRPTHEEARIYBENEND(E, 7IUVHP
FIERICZ=H5DH. )
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3) Rapidly Declining Industrial Competitiveness.

(ERSE DD RETEHE)

Electronics industry is losing the market share to Korea, Taiwan and others.

(TLobR= YRR GIFRE. SEICHEEEDND)

Why can't Japan produce companies like Microsoft, Apple, Cisco Systems, Yahoo,
and Google? What has made the Chinese company Huawei so successful, so fast?
(BEBRRICFIRAIOVTR YT, VRO, ¥T—, T=TILOMESHNE
FhGLN? PEOEALTAGEEHAMICAERIILI-OMN?)

Why can't Japanese cellular phones penetrate the global market, whereas companies
like Nokia and RIM (Research in Motion) are so successful worldwide?

(I B ADEFTEEIFERTIHICAYADHDAN? /FTORIMOKRIIOER
x?)

of. BREEEMNINTRILTIEARAORER EXEEERIRTITOTEED
BBl LGERXOHSNMERTENGLG2T=0M ! 2 EBEE. KFESEL
DRNTEDIYKE. BERIZES,

Observations and analysis: (Z%¥)

1) Japan’s industrial and education system worked well while Japan was in the imitation
and catch-up mode, but Japan kept this old system too long.

(R EEBEDORRICAN TH R RAELCHE LA TLEZRRLERYIZHLRS
E<FLEEITBE,)

2) Japan’s leaders (industry, government and academia) did not recognize the importance
nor made serious efforts to produce ideas that could create new industry and jobs.
(BARDIEEEZEIHFLWVEXLERZEOHFLTAT7EEYETHESERE
TEaEh-of=, BAHL FEFICERYBELI ST, )

3) Japanese institutions and organizations are closed and inward looking. Many of them
do not have visionary leaders and lack the human resources that can create new ideas
and new business. Japan has been primarily good at perfecting known technologies.

(BARDOHEOEBIEHBEWNTHRMTHY . EDaVITRITHIEEEN S, THE

TATTOHLVWE SR REEYH T AMITRITS. BEFF O EM O #ERGZRE
SEEAETHDIZITRITTL )
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4) Japanese universities and institutions do not make serious effort to attract and retain
top talents from abroad.
(BERDORFDLHETBNDE FLEAMEEZT DAL ILEHEERICRYBAT
LY)

5) A majority of young Japanese (men in particular) do not seem to have any great
ambition, drive, or confidence. Who are to blame?

(BARDEE FICBMW) FHFE, IR, BEIIRITTVD #OFEMN?)

6) Japan has not taken seriously the critical importance of Ph.D. level education.

(BEREH BOEEMZRHELTLVELER)

7) Lack of entrepreneurship spirit .

(EXRBFAHORM)

What should Japan do? (BEADITREE)

1) Improve English proficiency (GEiZREHDHE)
At the root of Japan’s closed and inward-looking culture is the lack of confidence in
English communication skill.
(E EBEH->THEBTIAS 2=/ — M ELON BRSO HEME. NRAEOERT
%)o )

a) Overhaul our English education (REBHBEZHEMIZREYR)

Assign to every school a native speaker who majored in English education.

(BEREEFLRFECERLERAZHBELTRAE K.

b) Research institutions (universities, government, industrial labs) should use English
as a primary language for presentations and documentations, and also in meetings.

(RRPH/EE . SFFERFTHBUIZTIZL

c) These organizations should hire a native speaker of English as an editor.

(REBZHBEBLIDAMERBRHEBELLTRATAE)
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2) Transform Japanese organizations open and global
(SHZBAS T, BffiE Shi-#ZEBHEE)

Require that key managerial positions be made open to non-Japanese candidates.

This should be a requirement for professorial positions and managerial positions in
government positions. (KEHIZPHFOEREDRSLIAVIENEALEORLESH
AHEERAT S.)

Assign a bilingual assistant to a recruited foreigner. (SAEIANRZERINI=IE S/ 1)
HILDT LRI N EFT5D,)

a) Appoint non-Japanese (preferably women) for major university presidents,
provosts, and deans. (EEXKZDER, BIZER, ZHRFICHE AN, BERAIE LM,
i@t L, )

b) Appoint non-Japanese (preferably women) for director and managerial positions at
national laboratories.
(EXHRFOERER. BEOIR—IvORISIVIT NAEA HENIT L.
FiEfmtE L)

c) Corporations without innovative leaders will perish in global competitions.

So, no need to impose the requirements stated above.
(BEHHEE-ARBSEIESO—NILEESETELTITHAIND, £
ROFHERTIVELL,)

3) Strengthen Japanese higher education system, especially
Ph.D. level education (HEEXDXKEHE. HFITHLTREEZRIEE L)

a) Aggressively recruit the cream of the crop to graduate schools from the world by
offering attractive financial support systems.

(BOHLZEFMEDZREL. HRORFEEBHICEDD,)

b) Research grant proposals should be written in English so that they can be reviewed
internationally. The panel review board should include many non-Japanese.
(MEREZFHETRBI L LEEBMTT. ERZEOCEERRICTEHN
DIFRAN—ELZHAND,)

c) Graduate level courses should be taught in English.
(RERDFEZEILEETITS,.)

d) Offer a course on “How to start your own business” in engineering curriculum.

(TBRDEREEDISITHEDHEMZTZEHOERHEICRYANE,)
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